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Recommendations 

The report reviews progress in responding to the recommendations 
made by Ofsted in their inspections of Kent County Council’s child 
protection and Children in Need, Children in Care/Care Leavers and 
fostering and adoption services. 
The report also identifies key issues that are central to the local 
authority’s preparation for a future inspection by Ofsted under its 
current inspection framework (published 7 November 2013). 
 
Members of the Corporate Parenting Panel are asked to: 

NOTE progress made on the Ofsted Action Plans 
 

 
Introduction 
 (1) Over the past two years Kent County Council, Specialist Children’s 
Services have undergone four Ofsted inspections: 

• Children in Care / Care Leavers – published report 23 August 2013 
(adequate) 

• Adoption support services – published report 18 June 2013 
(adequate) 

• Children in need of help and Protection – published report  
15 January 2013 (adequate) 

• Fostering Services – published report 31 July 2012 (adequate) 
 

(2) The performance identified in each of these inspections represents a 
significant improvement by the local authority and its partners since Ofsted’s joint-
inspection of Kent’s safeguarding and children in care services in November 2010, 
which resulted in an inadequate grading.  

(3) Action plans are in place, which respond to each of the priorities for 
action recommended by Ofsted under each inspection.  These have been reviewed 
and updated to reflect current progress and are presented at appendices 1 to 4.  
Work is taking place in February 2014 to consolidate these four action plans into one 
overarching plan. 



(4) Overall, these action plans reflect good progress in relation to 
addressing each of the priorities identified by Ofsted.  Some areas of practice 
require further work / regular monitoring and / or have been identified repeatedly in 
the recent inspections as needing to be addressed.   These are summarised as 
follows.  
 (5) Supervision / management oversight – inadequate supervision / 
management oversight can be seen to act as a limiting judgement with the potential 
to downgrade good practice to no more than adequate / requires improvement.  It 
potentially leaves the local authority vulnerable to an inadequate judgement if it is 
found to be a consistent issue in social work practice. 

 
 (6) The identification of supervision / management oversight as an issue is 
a common theme in Kent’s recent Ofsted inspections; especially the safeguarding 
and Children in Care/Care Leaver inspections. The work being undertaken to 
improve practice in this area is detailed in the action plan responding to the most 
recent Ofsted Inspection on Children in Care/Care Leavers (see Appendix 1, 
Priority 1). 
 
 (7) Planning – is another practice theme that has emerged from Ofsted’s 
recommendations from their inspections.  Monitoring of all child protection (CP) and 
Children in Care (CIC) plans is taking place within the CP chairs and Independent 
Reviewing Officer (IRO) service.  Work is taking place within the CP chairs service to 
extend monitoring of the plan in-between conferences so that a similar level of case 
oversight is given to the implementation of the plans that exists already for children 
in care.  Child in need (CIN) plans and pathway plans for Care Leavers remain 
potentially the weakest areas with respect to planning; they are currently not subject 
to as high a level of quality assurance oversight as child protection and Children in 
Care.  The work that is taking place to address this is summarised below: 

 
• Children in Need (CIN) – An audit of all open CIN cases were undertaken in 

February 2013 in response to Ofsted’s recommendation (Appendix 2, 
action 1.1).  The findings from this audit were generally positive but did 
identify some practice issues that needed further review to ensure that they 
were addressed.  The Quality Assurance Peer Review online audit enables a 
sample of CIN cases to be audited regularly each month; 108 CIN cases have 
been audited between February 2013 and December 2013.  Of the 93 cases 
audited between July 2013 and December 2013, 78.5% were deemed to be 
adequate or better in relation to case practice.  This corresponds to an overall 
performance of adequate or better in all cases over this period of 86%   A 
repeat of last year’s audit of all open CIN cases is being planned between 
March and May 2014. 

 
• Care Leavers – The Children in Care/Care Leavers inspection identified 

practice for this group of young people as a particular area of concern.  Work 
is already underway to improve the delivery of care leaver services and this is 



reflected in the actions set out in the action plan responding to the CIC/Care 
Leavers inspection findings by Ofsted.  The level of quality assurance of 
social work and personal advisor practice with care leavers is being 
strengthened.  A specific section for care leavers is to being added in to the 
Quality Assurance Peer Review Online audit system for use in February 
2014.  This will enable care leavers to be included in the monthly auditing of 
cases as well as additional themed audits being undertaken.   

 
 (8) Participation/child focused practice – is a core focus of Ofsted’s 
inspection regime.  It is most evident in the latest Ofsted Inspection findings on 
Children in Care/Care Leaver services (see Appendix 1, priorities 3, 4 and 5).  See 
also Fostering Inspection (appendix 4, priority 1).  A lot of work is being undertaken, 
led by Virtual School Kent (VSK) and the IRO service, to improve the quality of 
participation, both at an individual child / young person, service development and 
delivery and through strengthening the voice of our children and young people via 
our children in care council.  This includes:  

 
• The way in which was find out the views of our children in care through 

surveys is being looked at to make this more user friendly and child / young 
person focussed.  The Young Lives Foundation have sought the views of our 
children in care to develop a survey questionnaire that focusses on the things 
that our children and young people want us to know about with respect to 
their experiences of being in care.   This questionnaire will be used annually 
to build up a picture of what it is like to be a child in care in Kent.  It 
complements the findings from the annual in-care monitor delivered under the 
children’s commissioner.  Work is also taking place to incorporate the current 
IRO service survey into the e-pep to help minimise the number of surveys that 
children and young people in care are presented with.   

• Work is taking place to produce a follow-up DVD to the original ‘Care to 
Listen’ DVD that was produced by children and young people to tell adults 
and professionals about their experiences of the care system.  The VSK has 
organised a number of events over the school holidays in February 2014 for 
the initial filming for this DVD. 

• A LILAC assessment has been commissioned and is planned to take place in 
April 2014. LILAC stands for ‘Leading Improvements for Looked After 
Children and has been developed by a National VOICE as a way of involving 
young people with experience of the care system to carry out an assessment 
of how well services delivered by the local authority are enabling children in 
care and care leavers to participate; both at an individual level and in the 
development of policies and services that support them.  A summary of the 
LILAC process produced by a National VOICE is at appendix 6.   

   
 



 (9)      Recommendations: 
Members of the Corporate Parenting Panel are asked to: 

NOTE progress made on the Ofsted Action Plans 
 
 
 
   
Paul Brightwell 
Head of Quality Assurance 
Children’s Safeguarding Unit, Specialist Children’s Services 
 
Tel: 01622 694308     
 email: Paul.Brightwell@kent.gov.uk 
 
Background documents: none 
 
 


